
Walsall Eyes General Meeting
Saturday 18th April 2026, 11am till 1pm,
7-11 Hatherton Road, Walsall, WS1 1XS
Minutes of a Meeting 
Welcome & Notices
Steve Mellor opened the meeting and Dee then informed members that no fire drills are planned but reminded them of the evacuation points should the alarm sound. 
Present – Steve Mellor, Dee Dewhurst, Claire Evans, Craig Bates, Paul Evans, Andy Dewhurst, Richard Evans, Talia Treen, Carrie-Ann Sheppard, Kanu Patel, Kim Bate, Stella Bates, Chantelle Taylor,
Apologies – Harjit Hayer, Denise Evans, Paige Edwards, Joyce Parry, Christine Barkley and Anita Warrender.
Chair’s Report 
Steve informed Members that 2 of the charity boxes for Walsall Eyes that had been distributed in various places around Walsall were collected. One had £66:60 in donations collected from the Wheatsheaf and the other had £46:60 collected from the Lyndon House Hotel. Both boxes were emptied and replaced. Our usual letter, thanking the venue for their kind donation had been sent to the Hosts, with the amount received for their notice boards. Overall, 3 collection boxes in total have been collected so far with a total around £140. Steve thanked Paige Edwards as the Lyndon House Hotel was one of the boxes that she had distributed.
Steve M had approached Steve, the Manager of The Wheatsheaf as he had previously offered to hold another event for Walsall Eyes. Sunday 9th August has been confirmed from 12pm till close like last year. Steve explained there would be a band and a BBQ and £1 of each item sold from the BBQ would go to Walsall Eyes. A raffle, bingo and guess the amount in the jar where 50% goes to the winner and 50% to Walsall eyes were all positive suggestions. As Bric a Brac didn’t go down too well, this was decided that a table would not be held this year.
Steve reflected on last year’s Wheatsheaf event and said it would be good to have suggestions to promote Walsall Eyes more, beforehand, maybe advertising and making sure we reach the Walsall Community and surrounding areas.
Steve reminded the members that the 25th anniversary of Walsall Eyes will be celebrated in October in honour of Joyce Mellor and Cliff Warrender. 
Steve had other dates for events to arrange and asked the Members preferences. The Skittle evening will take place at the Walsall Arms on Saturday 20th June at 18:00pm. This event has 30 places and will be a first come first served basis for tickets. Tickets will include a buffet and are priced at £10, although a reduction will be provided for member who have a subscribed membership and their ticket price will be £5. Contact to be made with Steve Mellor direct on 07969 547704. 
Secretary's Report 
Dee sadly informed Members that Joan Foster had passed away unexpectedly. Joan’s Granddaughter Shannan had approached the Members of Tea and Tech and brought in some beautiful tined biscuits to thank the group for welcoming and helping Joan. Shannan also asked that we inform Walsall Eyes as Joan had attended meetings and support Walsall Eyes when she was able to.
Dee expressed thanks to all Directors and Members for their support with Tea & Tech 10th anniversary event. Dee had been provided with £300 to cover the buffet and a donation to WSB for drinks and refreshments and thanks to Steve and Chantelle £100.50 was raised on the raffle and Kim selling items had raised £50 giving a total of £155.50 that went back to Walsall Eyes.
Dee reflected on the great feedback that was received and how far tech has come over the past 10 years for VI. Dee thanked WSB for their support and the use of the room and to the 37 attendees that were present from service users, members and third-party organisation’s, including sensory support and Faz Iqbal, who provided a demonstration on Meta AI glasses.
Treasurers Report
Harj, in her absence, sent in the financial information for the meeting. 
Harj informed us that the bank balance is currently £7,281.07, including the £47 Steve had banked from the hotel and the Wheatsheaf as well as petty cash standing at £226.85, giving a total of £7507.92. 
Harj has successfully submitted the Confirmation statement for Companies House online and sent her thanks to all the Directors for supporting. 
PR Report
Craig explained about the current fundraising and donations that are received on Easy Fundraising and that they are not accepting a one-off donation that is only through the shopping platform and the payments are released in stages. The last quarter totaled £35.61 and there is another upcoming payment due again soon. As an alternative Craig has sought JustGiving and researched the HMRC to give gift aid as this would also support donations. As the current merchandise includes a QR code for Easy Fundraising, Craig suggested printing the new QR code as stickers to put over the current QR code to reduce cost of replacing the charity boxes and only needing to allocate the new QR code.
Craig expressed that the Society’s digital presence remains limited and highlighted opportunities for further development. He discussed using social media platforms, including podcasts, TikTok, and YouTube, to increase awareness and reach a wider audience. Craig will research more into this as he discussed a potential provider to host via apple and Spotify at a cost of £10 a month that can also send to You-tube although Craig informed, he would find out more and get clarity on this.
Craig recently spent time on the website and has made it more accessible with font, format, contrast and enhancing the logo. Craig asked if the website could be checked there and then and Members informed, they were happy with the website and confirmed it was fine. More photos are required and wanted for the website and Criag mentioned about sponsors for the website even if it was £100 a year to bring in more funds. With more funds special features like announcements can then be played on Alexa too. Facebook feeds come at a cost, but Craig is going to email and ask around costing as he is aware that they support charities with a potential reduction. If there was a cost it may be £20/£25 a month, but this would enable the tech for Walsall Eyes to be better and then potentially quarterly donations from charities can support this option. 
Craig suggested approaching community champions at local supermarkets that support charities and expressed that it was worth asking as the more we promote Walsall Eyes the better it can be with potential funds increasing to support with additional resources we want to better. Legacy posts were discussed as there might be some people that would consider Walsall Eyes and circulating posters to promote the service and hosting display stands in New Cross Hospital is another option that has been offered.
Events Planning Report
Claire informed the meeting that the Walsall Eyes resources, particularly the pens, seem to be going down quickly. Claire expressed these need to be limited and to be mindful when distributing merchandise at events promoting Walsall Eyes. Claire fed back she had totalled up the cost of the owl figurines that had been suggested but when considering the costing it would be too much. 
Claire has secured a table for Walsall Eyes at Pelsall carnival on Saturday 4th July and has approached Halfords to ask if they would kindly donate a gazebo for the event. Halfords have advised that Claire goes into the store to speak to the manager directly.  Claire is also trying to secure a Tombola for the event and asked Directors for consent that if the right one is found at the right price if it can be purchased. Approval was provided to Claire.
Claire asked for donations for the bottle tombola this can be anything from a bottle of pop, bottle of sauce, bottle of shampoo, literally anything in a bottle will gladly be received. More importantly Claire requires helpers too for the event and will arrange a meeting prior to the carnival taking place so the day can be organized and an alternating rota in place, so all Directors/Members who are attending, takes part on the day. 
Claire discussed other dates for the rest of the year and is still waiting to hear if Willenhall Carnival has provided a place to Walsall Eyes. Claire has enquired about the same singer from last year’s Christmas party to rebook for this year in December if he has availability and will confirm when she has a response. 
Assistant PR Report
Paul thanked Steve for stepping in to attend the GP practice as Paul was not available. Paul asked if Steve could arrange another event at the GP practice and liaise with Paul so he can go back in and continue to advertise and increase awareness of Walsall Eyes. 
Paul will reach out to John Walters the Eye Care Liaison Officer (ECLO) at New Cross Hospital to arrange visiting to hold an event to promote and raise awareness as John has offered to host Walsall Eyes. Walsall Manor has been unsuccessful to get in contact with although Paul will retry with the help of Claire as she has contacts in the charity department.
Paul and Craig are attending Priestley Smith Schools coffee afternoon on Friday 24th April at 1pm till 2:30pm to promote Walsall Eyes and inform parents about the organisation and its activities. 
Paul then asked if Directors and Members of the meeting would be interested in a social event at Wolverhampton racecourse either for horse racing or the dogs greyhound evening. Everyone showed interest and Paul will do some research into this on prices and dates and feedback when he has collated this information.
Any Other Business 
Stella suggested Willenhall Lockstop, Willenhall and Walsall Rotary club as potential events to approach that Walsall Eyes could attend to fundraise.
Carrie-Ann provided contact details for local surgeries to reach out to and enquire about Walsall Eyes attending to promote the organisation. Dee thanked Carrie for making initial contact and her support in this.
Dee offered to send a letter or email to private and local options to inform of Walsall Eyes and ask for sponsors.
Stella and Craig were asked if they would organise the Christmas meal again for this year at The Homestead as it was thoroughly enjoyed by all.
An events/fundraising meeting will be held in the next few weeks with the sub-committee to support Claire in her role as Fundraising and Events Planning Officer prior to the Pelsall carnival event. This meeting will be in addition to the Directors’ and Committee meetings.
Meeting Conclusion 
Dee confirmed the date of the next meeting will be Saturday 20th June 2026, from 11am till 1pm at WSB, 7-11 Hatherton Road, Walsall, WS1 1XS.
End of meeting 13:07pm

