
Walsall Eyes Annual General Meeting
Saturday 31st January 2026, 11am till 1pm,
7-11 Hatherton Road, Walsall, WS1 1XS
Minutes of a Meeting 

Welcome & Notices
Steve Mellor opened the meeting, explaining all directors will now stand down and the Election will then take place.
Dee then informed members that no fire drills are planned but reminded them of the evacuation points should the alarm sound. 
Present – Steve Mellor, Dee Dewhurst, Harjit Hayer, Claire Evans, Craig Bates, Paul Evans, Andy Dewhurst, Richard Evans, Talia Treen, Carrie-Anne Sheppard, Christine Barkley, Kanu Patel, Kim Bate, Paige Edwards, John Davis and Claudia Marks.
Apologies – Denise Evans, Stella Bates, Joyce Parry, Gemma Allen, Chantelle Taylor, Joan Foster and Anita Warrender.
Election of the Walsall Eyes Directors
In accordance with the group’s constitution, all Walsall Eyes committee members stood down from their positions. Nominations were invited for each Officers role, with all nominations being duly proposed and seconded. It was noted that some nominations had been received beforehand, as requested by Dee, and going forward, nominations can be submitted in the preferred format for the nominee — whether verbal, email, text, or phone call — to accommodate individual preferences.
Election of Directors:
Chair: Steve Mellor (proposed by Dee, seconded by Paul)
Secretary Admin: Dee Dewhurst (proposed by Steve, seconded by Claire)
Treasurer: Harj (proposed by Craig, seconded by Paul)
PR & IT Officer: Craig (proposed by Claire, seconded by Harjit)
Assistant PR & Media Officer: Paul (proposed by Dee, seconded by Harjit)
Fundraising and Events Planning Officer: Claire (proposed by Steve, seconded by Craig)
All Officers were elected unopposed and will serve for the forthcoming year.
General Committee Members:
Returning Members: Andy Dewhurst, Richard Evans, Denise Evans, Stella Bates, and Paige Edwards.
New Members Approved: Kim Bate, Carrie-Anne Sheppard, Claudia Marks, and Christine Barkley.
All general committee members were approved and will serve for the forthcoming year.
Chair’s Report 
Steve informed members that the funeral of David Shearer, a long-standing Chair of Walsall Eyes, took place in Nottingham.
Members were advised that Anita, though still at the care home, has decided she will be returning home at the beginning of next month. The family have requested the care home have a two-week reserve so they can access how well she is able to manage independently.
Steve also let everyone know that Marguerite has moved permanently into a nursing home in Willenhall. Pat Pilbeam also remains in a nursing home. Two very longstanding members who are now unable to attend our meetings.
Steve reminded everyone of the recent passing of Cliff and reflected on the service held to mark his send-off also.
Finally, Steve then reported that he and Craig had met with David Moore, Town Centre Development Project Manager, to receive updates, which were then shared with the Society.
Members were informed that Butlers Passage is now closed and that demolition of the buildings adjacent to Holland & Barrett will take place over the coming weeks.
Claire has said that a USB stick can be provided from Walsall Society for the Blind to members containing council update information.
Confirmation is awaited regarding the proposed update scheduled for 2nd March, including details relating to access to the Saddlers Centre from Park Street. It was also noted that the former M&S building is planned to be redeveloped to include 28 classrooms, a lecture theatre, and a computer suite, with an anticipated intake of approximately 700 students from September 2027.
Walsall Council is responsible for the shops from the former Wilko premises along to and including Greggs, Max Spielmann, and the adjacent corner units. The Council is reportedly considering a three-year purchase plan for these buildings.
Members were advised that approximately 20% of the town centre car parks are owned by Walsall Council, with the remainder under private ownership.
Steve confirmed that he now has direct contact with the Council and has requested that information be provided in advance to ensure sufficient notice is given and appropriate considerations can be made.
Secretary's Report 
Dee informed members that she visits Anita weekly at the care home on Wednesday afternoons, and that Steve and Kim had also accompanied her on a recent visit. Dee advised that any members who would like to visit Anita should contact Dee directly. She reported that Anita is doing well, although she would prefer to be at home. A trial home visit is planned in the coming weeks to assess how she manages. Dee added that Anita sends her regards to all members.
Dee updated the meeting and said that preparations for the Tea & Tech event are progressing well. Success stories and testimonials have been collated from both members and existing members who attend and use technology. Faz Iqbal has confirmed that he will attend to provide a demonstration and speak at the 10th anniversary celebration. Rachel Welch will also be speaking on behalf of the Visual Impairment Team and there will be a display of old and up to date devices. Device demonstrations will be available on request throughout the event.
Dee said that 37 guests are currently on the invite list. The event will be by invitation only and is scheduled to take place on Saturday 28th February from 11.00am to 2.00pm. A buffet will be provided, and invitations will be issued.
Dee requested approval for the buffet and refreshments at £6 per head, to be funded by Walsall Eyes, as attempts to secure external funding have been unsuccessful. Dee advised that a £50 deposit is required immediately, with the remaining balance payable two weeks prior to the event. The total estimated cost of the buffet is around £250, plus £50 for promotional items and refreshments donation to Walsall Society For The Blind, which Dee sought approval from the Directors and members to proceed. This was accepted.
A £3,000 technology grant has been awarded to Walsall Society for the Blind. Claire brought this to Dee’s attention and requested her input on the purchase of suitable tech equipment. Some of the funds have already been spent on Sona devices and Meta AI glasses. Claire requested that she would like to meet with Dee and Dan to discuss further options, as the grant must be spent by the end of February.
Treasurers Report
Harj said she had checked the clarification on the Company Secretary role. It was noted that the law does not require Walsall Eyes to have a Company Secretary, so legally the group can operate without officially appointing someone to that role.
Harj informed everyone that the bank balance is currently £6,985.67, and petty cash stands at £922.20 giving a total of £7907.87.
Harj had recently submitted the finances from 31st March 2025 till 31st December 2025, and the annual balance was £6329. The income from 2024/2025 was £2452.50 and the expenditure from 2024/2025 was £1609.07 which meant there was a profit of £843.43.
Harj informed the meeting that some funds will need to be withdrawn from the account in the coming months. The net return is due to be completed in April 2026, and payment to Companies House will be required, with a slight increase of a few pounds from last year’s cost of £36. Harj also noted that the group’s insurance is due in June, and that funds will be needed later in the year for the planned Skittles Night.
PR & IT Officer Report
Craig reported that the Society’s digital presence remains limited and highlighted opportunities for further development. He discussed using social media platforms, including podcasts, TikTok, and YouTube, to increase awareness and reach a wider audience. Craig also mentioned the use of calendar invites and suggested introducing members of Walsall Eyes through these channels.
Craig explained that JustGiving could be considered as an alternative fundraising platform to move away from Easy Fundraising. He noted, however, that the current merchandise includes a QR code for Easy Fundraising, so consideration would need to be given to redirecting resources accordingly. Craig also suggested highlighting donations on the website to increase support.
Fundraising & Events Planning Officer Report
Claire informed the meeting that the Walsall Eyes pens have arrived and she aims to work with Paul to support his promotional work. Claire intends to have her target completed by the next meeting and will then focus on planning events for the year. 
Claire also emphasised the importance of promoting Walsall Eyes and distributing merchandise.
Assistant PR & Media Officer Report
Paul continues to promote and advertise Walsall Eyes. Posters are now available, which Paul will be distributing, and he also plans to speak to the GP practice next door to Walsall Society for the Blind to help launch Walsall Eyes and increase awareness of the charity.
Any Other Business 
Craig informed the meeting that Priestley Smith School had invited Walsall Eyes to return to their coffee afternoons to promote Walsall Eyes and inform parents about the organisation and its activities. Talia will liaise with the school to arrange potential dates for Craig to attend.
Dee reminded the meeting of the proposal to hold a celebration in honour of Cliff, which will be discussed further at our next meeting, potentially in conjunction with the Walsall Eyes event scheduled for October.
Members contributed and welcomed a discussion to form an Events sub-committee to support Claire in her role as Fundraising and Events Planning Officer prior to events. It was also agreed that these meetings will be in addition to the Directors’ and Committee meetings.
Sight Village returns on Tuesday 7th July 2026 9:30am till 3:30pm and Wednesday 8th July 2026 9am till 3pm, at the Eastside Rooms, Woodcock Street, Birmingham, B7 4BL. 
Paige confirmed she has distributed five new Walsall Eyes collection boxes. In addition, there are already five boxes currently in place, making a total of ten boxes located across various cafés and pubs. A further ten boxes are planned to be distributed.
Paige also mentioned, she had suggested starting a young members group from 18+. The purpose of the group will provide opportunities to meet others, gain confidence, maintain independence, and become more sociable. The age of the group will mean that there is no restrictions as many youth groups cut off at 21 or 30. Dee added that she thought this was a great idea with no limitations.
Dee thanked Claire for all her hard work in organising the events last year and noted that everyone thoroughly enjoyed the Christmas party. Craig and Stella were also praised and thanked for their help and support in organising the Christmas meal, which was again thoroughly enjoyed by all.
Dee and Steve reminded members that funding for taxis is available if a receipt is provided for reimbursement. This was raised in the context of a member being unable to attend the Christmas meal due to no assistance. Steve clarified that there is always someone to support and in future, if a member can travel independently by taxi, the cost can be claimed back.
Meeting Conclusion 
Dee confirmed the date of the next meeting will be Saturday 14th March 2026, from 11am till 1pm at WSB, 7-11 Hatherton Road, Walsall, WS1 1XS.
End of meeting 1pm

