
Walsall Eyes Meeting
Saturday 18th October 2025, 11 am till 1pm,
7-11 Hatherton Road, Walsall, WS1 1XS
Minutes of a Meeting 

Welcome & Notices
Steve Mellor opened the meeting. Dee then reminded members that no fire drills are planned but reminding them of the evacuation points should the alarm sound. 
Present – Steve Mellor, Dee Dewhurst, Claire Evans, Craig Bates, Paul Evans, Stella Bates, Denise Evans, Andy Dewhurst, Richard Evans, Talia Treen, Kanu Patel, Kim Bate, Joyce Parry, Harjit Hayer and Carrie-Anne Sheppard.
Apologies – Paige Edwards, Joan Foster, Anita Warrender and Cliff Warrender.
Chairs Report 
Steve informed the members that ten charity boxes had arrived and there is funding for another ten boxes, but wants to wait before ordering more to monitor how well the current ones do. A few places such as the Tap & Tanner, The Wheatsheaf and The Stourbridge have already agreed to have the charity boxes and Paige will be asking at a few other places too. Steve reiterated that a letter of consent will be provided with each charity box to the premises where it is left and be monitored for six to twelve months. Steve expressed his thanks to Claire for all the support she had provided with the charity boxes in memory of his mother Joyce Mellor.
Steve moved on to the food waste, which is currently out of consultation till Friday 7th November 2025. Steve recapped about the extra bin for food waste the council wants to provide and asked for any feedback to be provided to Steve or Craig to take back, and once they have an update, they will share and relay all the relevant information when they have this.
Steve has been unable to speak to Amanda from WSB, who both have been trying to get further information on the town centre developments and even contacted Suki Samra - Lead council officer for information but with a lack of council correspondence. Steve continues to approach the Council and ask for them to attend a Walsall Eyes meeting on a Saturday but isn’t getting anywhere. Steve is still determined to take this forward and will continue to be persistent and update as and when there is further information.
Secretary's Report 
Dee began by welcoming Steve back following his recent break and provided an update on communication methods used by Walsall Eyes. She reminded members that, with technology now at the forefront of operations, information about Walsall Eyes is shared not only during meetings but also circulated via email alongside the minutes from the previous meeting.
In recent months, some members reported not receiving these emails, possibly due to changes in email addresses or delivery issues. As a result, it was agreed at the last meeting that the minutes would also be uploaded to the Walsall Eyes website, ensuring that all members can access them at any time.
On 6th October, Dee sent out an email explaining how to access the minutes online, along with details of upcoming events. Despite this, a few members were unaware of the meeting taking place today, so Dee sent a last-minute reminder.
Going forward, the minutes of each meeting will continue to be uploaded to the Walsall Eyes website at www.walsalleyes.org.uk. However, Dee confirmed that she will continue to send them by email to any member who prefers this method, and asked that those individuals let her know. As Secretary, Dee will also continue to issue email updates containing urgent information, reminders, and notices about future events.

Dee proposed introducing additional ways for members to receive updates, such as an SMS text service or a dedicated Walsall Eyes WhatsApp group. Members were invited to express their interest, and a show of hands demonstrated strong support for creating a WhatsApp group. Dee confirmed she would set this group up later in the day.
Dee added that anyone wishing to receive information through an alternative method should speak with her directly, so preferences can be accommodated.

Dee expressed her thanks to Claire for her hard work in preparing Walsall Eyes for upcoming events and information days designed to promote the charity’s work.
Walsall Eyes has now been booked to attend two events at Priestley Smith School for children with severe sight loss and multiple disabilities: a Development Day and a Parents’ Evening. These events will bring together specialist sight loss teaching professionals from across the West Midlands, as well as parents some of whom may themselves have sight loss. Many of these families will be supporting children who are preparing to transition from school to college or employment, and may benefit from the services of Walsall Eyes.
Paul, Steve, and other members are now ready and equipped to represent Walsall Eyes at these events, helping to raise awareness of the charity and its mission statement: Supporting and connecting people with sight loss. Dee expressed confidence that this marks the start of an exciting 12-month period during which Walsall Eyes will re-establish its presence and strengthen recognition within the sight loss community.

Dee was pleased to announce that the Tea and Tech group will celebrate its 10th anniversary on 17th February 2026. Dee reflected on the group’s progress since its formation, noting that while it initially received grant funding for equipment, members have since used their own devices such as phones and tablets to explore, test, and demonstrate new wearable technology, apps, and accessibility tools.
Dee and Andy continue to take great pride in helping members develop their digital skills, enabling them to use features and apps that were once thought to be accessible only to advanced or sighted users.
Over the years, the group has also extended its expertise to support external organisations, including:
Walsall Society for the Blind – assisting with home visits until a new Tech Officer was appointed
Walsall VI Team (formerly the Council’s Sensory Team) – providing continued support to Rachel and Simon
A client returning to work – offering touch typing support
A young lady – currently learning Grade 1 Braille
Birmingham Children’s Hospital – where Dee delivered a presentation on how staff can help patients and parents adapt and access mobile technology and digital devices
The presentation at Birmingham Children’s Hospital was very well received, and the team has expressed interest in Dee contributing regular updates to their website.
To mark the 10th anniversary, Dee proposed hosting a celebration event featuring a buffet, refreshments, promotional materials, and demonstrations presented by Tea and Tech members. She has spoken with Claire and provisionally booked Saturday 28th February 2026, from 11:00 a.m. to 2:00 p.m., at Walsall Society for the Blind. Dee extended an invitation to all Directors, as well as current and former Tea and Tech members, and asked the Directors to consider providing funding support for the event.
Steve suggested Dee submit a funding application to Blakemores, who he believes may be willing to support such a project. Should this not be successful, Steve confirmed that Walsall Eyes would be happy to assist.

Dee concluded her report by highlighting another significant milestone: Walsall Eyes will celebrate its 25th anniversary in October 2026. The organisation began in October 2001 and was officially registered at Companies House in 2005.
Dee commended Claire for her idea of holding a major celebration to mark this special occasion. Suggestions included an open day featuring emergency service vehicles, food stalls, entertainment such as a bouncy castle, and other community-focused activities. The event would serve to celebrate the charity’s achievements, thank Directors, committee members, and supporters, and further raise awareness of Walsall Eyes within the wider community.
With 12 months to plan, Dee and Claire will begin working together to develop ideas and coordinate the event. Members, Directors, and attendees agreed that the 25th anniversary is an important milestone that should be celebrated in a memorable way.
Treasurers Report
Harj informed the bank balance is currently £6,985.67. Petty cash is £1,127.50 and £650 included in the balance was received from Boost for activity events, thanks to Steve for applying for this grant. Harj reminded everyone about payments for the Christmas Party and Christmas Meal.
PR & IT Officer Update
Craig gave an update on the consultations for the NHS primary care and explained Walsall Eyes wasn’t successful in being accepted for supporting the reasonable adjustments as sight-loss was not a priority. 
Craig explained the budget was discussed for 2026/2027 and the consultation is open till next month. Some of the subjects that are being reviewed within the budget for the financial year will be transport to school, Art Galleries, cleaning, and street cleaning. 
Craig and Stella who have arranged the Christmas meal have 14 attendees.
Craig then ended his update explaining that there had been no information fed back to Craig at present and he currently had none to report back about the redevelopment of the town centre.
Fundraising & Events Planning Officer Update
Claire informed Walsall Eyes of the resources of pens, key rings, table runners, lanyards, badges, and T-shirts that had been ordered and photos will be taken of directors and volunteers so they look professional. Some items have already arrived and the remainder will be arriving soon in time for the upcoming events.
Claire has been approached by Walsall Football Club to ask for participants to attend Walsall’s home game on Saturday, 15th November, to support with providing feedback on the audio description commentary they provide during the match. Participants can bring a plus one. If you are interested in taking part, please contact Claire for further details/information. 
Claire asked for various donations including teddies as prizes for the raffle for the upcoming events and recapped that the Christmas Party is confirmed for Sunday, 23rd November 12pm till 4:30pm at Rushall Labour Club, Liberty House, Lichfield Rd, Rushall, WS4 1HB. As well as the Christmas Meal confirmed for Saturday, 20th December, from 1:30pm for a 2:00pm start at The Homestead Pub, Stroud Ave, Willenhall WV12 4DA. Emails have been sent separately. 
Pelsall carnival has been confirmed, and confirmation is still awaiting for Willenhall Carnival. More information will be provided once confirmation is received.
Assistant PR & Media Officer Update
Paul informed all resources/merchandise will be available to launch Walsall Eyes at the first two events that have been secured. Paul will attend with Steve and promote/advertise Walsall Eyes. Once these events have taken place, Paul and Steve will promote and launch Walsall Eyes at the doctor’s surgery next door to WSB, hoping to capture a good footfall. 
Paul will request feedback from events to help lift Walsall Eyes, and once 5-6 events have taken place, Walsall Eyes’ name will be all out there being spread and be more known.  
Any Other Business 
Healthwatch Walsall was suggested by Stella for Paul to approach. Health Watch Walsall holds various events and could certainly be an opportunity for advertising Walsall Eyes and getting the name out there and known.
Ideas of other merchandise were discussed, and trolley coins, tote bags, wallet magnifiers, and signature cards seemed to be popular suggestions. 
Deposits or remaining payments for the Christmas party or Christmas meal to be brought to the next meeting on Saturday, 8th November.
Meeting Conclusion 
Dee confirmed the date of the next meeting will be Saturday, 8th November 2025, from 11 am till 1pm at WSB, 7-11 Hatherton Road, Walsall, WS1 1XS.
End of meeting 1pm


